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MnaH noaaep)xku npoekta-nobeauTens xakaTtoHa

Paspen 1. TepMuHbl U onpeaesnieHns

1. ABToOp npoekTta (NobeanTenb) — y4aCTHUK XakKaToOHa, NPOEKT KOTOpPOro 6bis1 BblibpaH yneHamu
XIOPU 1 COOTBETCTBYET BCEM KPUTEPUSIM U YCIIOBUSIM MEPOMNPUATUS.

2. Lukn (cnpuHT) — ABYXHeAenbHbIN nepuog paboTbl Hag NPOEKTOM, KOTOPbIA HaYMHAETCS CO
BCTYNUTENbHOro BebrHapa v 3akaH4YMBAETCS BbINOJIHEHWEM MOCTAB/IEHHBIX LiENen.

3. 3awwmTa umkna — NpeacTaBfeHne aBTOpaMM NPOeKTa pe3ynbTaToB NPOAENaHHOM 3a LMK
paboTbl MM60 NEepCcoHanbHO, NMM60 B OHNANH-PEXUME.

4. KpuTepum roToOBHOCTU — KPUTEPUM OLIEHKM BbIMOSIHEHMSI LIENEN, NO3BOMSIIOLME CUNTATb LUK
YCMNeLwHO 3aBepPLIEHHbIM.

5. ®okyc-rpynna — onpeaenéqHas rpynna noaein, cobpaHHas aBTOpoOM U3 NpeacTaBUTeNen
LIeNIeBON ayaUTOpUM NpoeKTa ANs TECTUPOBAHMS, C LEbIO MOSTyYEHNS KaUeCTBEHHOIO OT3bIBa
MO MCMOJSIb30BAHMIO.

6. AMOEHTMKA — YHWKalbHbIA BU3yasibHbIM 06pa3 NpoekTa, BKIOYAOLWMIA IOroTUN, BHELLHEE
ocdopMneHne caiTa, LUBETOBYIO ramMmy, WpUMdTHI 1 T.A4.

7. [Aun3aiiH-¢ppenMBOPK — 3TO rOTOBbIA Habop 6MBINMOTEK M MHCTPYMEHTOB ANsi CO3AaHMS
afanTMBHOro Beb-calita npoekTa.

8. GitHub — Beb-cepBuc, HaxoaswWwmMitcs No aapecy github.com, cnyxalmin Ans pasMeLLeHns
IT-NpOEKTOB M COBMECTHOM MX pa3paboTKw.

9. OTKPbITbIN KOA — UCXOAHBIM NPOrPaMMHbIN KOA, AOCTYMNHbIVA NOA OAHON M3 CBOBOAHBIX
NnUeH3ni, obecneymBaroLLeN ero NPoOCMOTpP, U3yYeHNE, UBMEHEHME U UCMOb30BaHME.

10. 3arnywka canTa — BpEMEHHbIN OAHOCTPAHUYHbBIA CalT, AOCTYMNHbIA MO aapecy NpoekTa,
MHOPMUPYIOLLMIN O CKOPOM 3amnycKe.

11. Mogenb p1HaAHCOBOW YCTOMYMBOCTU — 3TO CUCTEMA MOAXOAO0B, KOTOpble obecneunBatoT
NPOEKTY MOCTOSIHHYIO MATEXECNOCOOHOCTb, (PYHKUMOHMPOBAHME 1 pa3BUTHE ANs
AOCTUXKEHMS! MOCTaB/IEHHBIX Lienen.

Pazpnen 2. Llenb MNnaHa noaaepxkKm:

Llensto MnaHa sensetca gopaboTka 1 3anyck npoekta, nobeamBLIero Ha XxakaToHe. 3aKasumk
XaKaTOHa OKa3blBaeT (PMHAHCOBYIO NOAAEPIXKKY aBTOPY NpoekTa-nobeantens npu ycrnoBun akTUBHOIO,
OTBETCTBEHHOIO M MOCTOSAHHOIO y4yacTus B [naHe noaaep)Kku npoekTa. MnaH peannsyeTtcs € Uenbto
A0paboTKM NpoeKTa A0 CTaauu, AOCTAaTOYHOWN ANst Npe3eHTauun NpoekTa Nosib30BaTeNsiM U3 Lie1eBom
ayantopuun. KoHcynbTaumMoHHas Noaaep)KKa OKa3blBAeTC OpraHM3aTopaMuy XakaToHa W, npu
HeobXxoAMMOCTH, NPUINALLEHHBIMU SKCNEPTaMMU.

Pa3pen 3. KpaTkoe onucaHue:

TpEXMECSAYHBIV NNaH KOHCYNbTaUMOHHON U (P1HAHCOBOW MOAAEPXKU NPOoeKTa-nobeanTenst XxakaToHa
(c MOMeHTa NepBoOro 3HaKOMCTBa A0 penunsa rotoBoro NpoaykTa). MnaH cocTouT n3 6 AByXHeAENbHbIX
UMKI0B (CNPUHTOB). KaXkablii LMK HAYMHAETCS C YCTAHOBOYHOIO BebMHapa 1 3aBepLuaeTcst
npeseHTaumen UToros Umka. MnaH noaaepXxku npegycMaTpuBaeT B3aMMOAENCTBUE HA MOCTOSIHHOM
OCHOBE B TEYEHME BCEX 6-TW LIMKIIOB.



Pasaen 4. 3tanbl noaaep>Xku (LUKIIbI)

4.1. 1-n aTan. YcTaHOBOYHas BCTpeYa

YCTaHOBOYHasa BCTpeya NpoBOAUTCA He rno3gHee 7 pa60qu AHeNn nocne 3aBepLlieHNA XakaTOHa Angd
YTOYHEHNA N COrnacoBaHUA TEXHNYECKUX ,u,eTanef/'l. YcTaHoBO4YHas BCTpEYa MOXET NpOoXoaAnTb KaK
JINYHO, TaK N B OHﬂal‘/JIH-pe)KVIMe. Co,qep>|<aHV|e YCTaHOBOLIHOl‘/JI BCTpEYUn.

1. 3HaKOMCTBO, onpeaeneHne BO3MOXHOCTeN pa3paboTku (koMaHaa, pecypchbl),
2. 3HAKOMCTBO C MiaHOM MNOAAEPXKW (NpaBuna, ycnoBus, CPOKK),

3. (uUHaNM3aumns TEXHUYECKOro 3aaHus,

4. nNNaHWpoBaHWE KPUTEPUEB rOTOBHOCTH,

5. onpegeneHune CpokoB BbINONHEHUS paboT,

6. cornacoBaHMe OCHOBHOrO (pyHKUMOHanNa npoeKTa,

7. cornacosaHuwe patbl 3arnycka.

4.1.1. 1- umMkn ANUTCS B TEYEHME ABYX HeAENb U OTHOCUTCS K 1-My STany noaaepXKu.

Hauano: lNepBblit UMK HaUMHAETCs Cpa3y nocie obMeHa CKAaHMPOBAHHLIMK BEPCUSIMM MOAMUCAHHOrO
AOroBopa v AnuTCs ABe Hedenw. LMkn HaunHaeTcs ¢ BebuHapa npo niaHUMpoBaHUE MpoeKkTa
(NO3ULMOHMPOBaHWE, LeneBast ayantopus 1 okyc-rpynna, CTaTUCTUKA, aaeHTUKa, Ha3BaHue,
noroTun, Bbi6op An3aiH-cpeiiMBOpKa, LeneBble NokasaTenun U runoTesa, oTKpbIThIA koa 1 GitHub).

3aBepuueHue: 14-i AeHb UMKNIA: 3aBEPLUEHNEM LMKIa ABASIETCS 3alUMTA LMKIA U OT3bIB CO CTOPOHbI
OpraHv3aTopoB. AnuTenbHOCTb Npe3eHTaunn — 15-20 MUHYT 1 20-30 MUHYT 06Cy>KAeHNS.

Pe3yana'rb| LUMKIa: K KOHLY nepBoro Lukna, A0JHKHbI 6bITb BbINOHEHDI cneayrwmne 3agadn.

CdopmMynmpoBaHa OCHOBHasi rmnoTe3a NpoeKTa,

MopobpaHbl Nnokaszatenu 3p@eKTUBHOCTU NPOEKTa,

CdhopmupoBaHa ¢okyc-rpynna (3 Yenoseka MUHUMYM),

Bbl6paHo Ha3BaHWe npoekTa (nocne pekoMeHAaLUuin opraHM3aTopoB),
BbibpaH norotun,

Co3paHa 3arnyllka canTa C YCTaHOB/IEHHOW CTaTUCTUKOW,
3aperncTpupoBaH akkayHT Ha GitHub.

NowuhswWwNe=

4.1.2. 2- UMKN ANUTCS B TEYEHME ABYX HeAeNb M OTHOCUMTCS K 1-My STany noaaepKu.

Hauano: BTopoi umki HauMHAeTCsl Ha Cneayowmnii AeHb NOCAE 3aLMTbl NEPBOMO LMKA M NPOXOAUT
B BMAe OHNalH-BcTpeun. CogepxxaHve BCTpeYm:

1. 30-MMHYTHbIA MHDOOPMALMOHHbLIN BEBMHApP OT OPraHNM3aToOPOB O TOM, Kak 06LaTbCs C
bokyc-rpynnoi n kakme ectb NpaBuia BEAEHUSI MHTEPBbLIO C MOMb30BATENAMM;

2. CoBMecCTHOe onpeaeneHne KpUTEPMEB roTOBHOCTY Ha BTOPOWN LMK/, MOArOTOBKA KOHLEMNLUM
ANSt TECTUPOBAHUS C LENIEBOW ayaAUTOpUEN;

3aBeplueHue: 14-i aeHb UMKna. 3almTa LUMKIa BKIOYaEeT:

1. [demoHcTpaumio pa3paboTku (popMaT Npe3eHTauumn no KpUTepmsaM roTOBHOCTH);
2. lMonyyeHue 0T3bIBOB M KOMMEHTapMeEB N0 pa3paboTke OT MEHTOPOB;


https://github.com/

3. O6cyxaeHne pe3ynbTaToB MHTEPBbLIO C hOKYC-Tpynmnou;

WTor AByX LMKIIOB: Npe3eHTaumsl KOHLENuuM NpoekTa 1 pesynbTaToB paboTsbl umkia. Céop u
aHanun3 oXuaaHui ueneson ayamtopmum. O6MeH CKaHMPOBAHHLIMU BEPCUSIMU NOANMCAHHOTO AKTa
cauyv-npueMKM paboT Nno nepBoMy 3Tany NOAAEPXKKMU.

Mpy yCNEewHOM OKOHYaHWUK NepBOro 3Tana NoAAEPXXKM NPOM3BOAMTCS 1- BbiniaTa YacTu roHopapa,
B COOTBETCTBUM C ycnoBusMu [loroBopa.

4.2. 2-A 3Tan paboTsbl.

4.2.1. 3-i UMKN ANUTCS B TEUEHWE ABYX HeaeNb M OTHOCUTCS K 2-My ITany NoAAepKKM.

Hauano: TpeTuit UMK HAYMHAETCS Ha CNeayoLWniA eHb Noc/e 3aliMTbl BTOPOro LMK/ U NPOXoauT
B BMAE OHNalH-BCTpeun. CoaepkaHne BCTPEYM:

1. 30-MWHYTHbIA MHDOPMALIMOHHbIN BEBMHApP O TOM, Kak BblbpaTb KaHaslbl KOMMYHUKaLIUMK C
NoNb30BaTENAMU, Kak AeNaTb MapKETUHIOBOE UCCNEAOBAHME M BbIGpaTb Moaeny (puHaHCOBOW
YCTOMYMBOCTU COLIMANIbHOMO NPOEKTa;

2. CoBMeCTHOe onpeaeneHne KpUTEPUEB rOTOBHOCTHM Ha TPETUIN LKA,

3aBepLieHue: 14-1 geHb UMKNA: 3alMTa UMKNa BKIIOYAET:

1. [leMOHCTpaumio pe3ynbTaTtoB paboTbl B hopMaTe Npe3eHTaumMm no KpuTepmnsam roToBHOCTY;
2. TMonyyeHue 0T3bIBOB M KOMMEHTapMeB Mo pa3paboTke OT MEHTOPOB;
3. O6cyxaeHne TeCcTMpoBaHusi ¢ OKyC-rpynmnou;

WTor AByX LUMKJIIOB: Npe3eHTauusi paboTbl MO NOAroTOBKE NpoOTOTUMA.

4.2.2. 4- UMKN AINTCS B TEYEHME ABYX HEAENb M OTHOCUTCS K 2-My 3Tany NoAAEpKKM.

Hauano: YeTBEPThIN LMK HAUYMHAETCS Ha CneayowWwmniAi AeHb NOCNE 3aLUMTbl TPETLErO LKA U
NpoxoauT B BUAE OHNalH-BCTpeun. CoaepkaHne BCTpeYu:

1. 30-MWMHYTHbIN MHDOPMALMOHHBIN BEBUHAP NO NPUHLUMNAM CO3AaHMs XOPOLLEro NpoToTuna;
2. CoBMecCTHOe onpeaeneHne KpUTeEPUEB roTOBHOCTHU Ha YETBEPTbLIN LMK, 06CyXaAeHe Lenen
TECTUPOBAHUS C DOKYC-rPynnou.

3aBeleJeHl/Ie: 14-11 oeHb UMKNa: 3almMTa UMKIa BKOYAET:

1. [leMOHCTpaumio NpoTOTMNa NPoeKTa;
2. T[lonyyeHve OT3bIBOB U KOMMEHTapWeB Mo MpoTOTUMY OT MEHTOPOB;
3. 06cyxaeHne TeCTMpoBaHMs ¢ hOKyC-rpynmnou;

UTor aByx umknos: pe3eHTauuns npototuna. ObMeH CKaHMPOBaHHbLIMK BEPCUMAMU NOAMUCAHHOIO
AKTa caaun-npveMkn paboT no BTOPOMY 3Tany NOAAEPXKKM.

Mpy ycnewHoM OKOHYaHWM BTOPOro 3Tana NoAAepXKn Npou3BoaMTCS 2- BbinsiaTta YacTu roHopapa B
COOTBETCTBUM C ycrioBusMn [lorosopa.



4.3. 3-1 31an paboTol.

4.3.1. 5- uMKn ANMTCS B TeYEeHWEe ABYX HeAEeNb M OTHOCUTCS K 3-My STany NoaAepKKu

Hauano: MNaTbiii UMK HaUMHAETCS Ha CleayroWwmi AeHb Nocne 3aluTbl YETBEPTOro LMKIa U
NpoXoAauT B BUAE OHMalH-BCTpeun. Coaep)kaHne BCTpeUn:
1. 30-MWHYTHbIN MHDOPMALMOHHBIN BEOGUHAP NO NO3ULIMOHMPOBAHMIO NMPOEKTA Ha PbIHKE, MOUCKY
NapTHEPOB N NHBECTOPOB;
2. CoBMECTHOEe onpeaeneHne KpUTEPUEB rOTOBHOCTM Ha NSATLIN LMK, NMOAFOTOBKA K 3amycKy,
HanucaHue npecc-pennsa, nybnmkaumsa ncxogHoro koaa Github;

3aBeplueHne: 14-1 aeHb UMKIA: 3alMTa LUMKNa BKIOYaET:
1. [leMOHCTpaumio npoaykTa B popMaTte npeseHTaumm rno KpuTepusim roToBHOCTH;
2. T[lonyyeHve OT3bIBOB MU KOMMEHTapWEB Mo NpoAyKTy OT MEHTOPOB;
3. TpoBepka npecc-penusa; nposBepka onyb/MKOBaHHOrO CXOAHOrO KOAa;

WTor AByX LMKOB: Ny6/MKaumsi MICXOAHOMO KoAa, HamMcaHue npecc-pennsa u CoCcTaB/ieHUe Crncka
MH(OPMaLIMOHHBIX NAapTHEPOB 3arycka.

4.3.2. 6-1 UMKN AIUTCS B TEYEHME ABYX HEAENb M OTHOCUTCS K 3-My DTany NoAAepKKM.

Hauano: LLlecToi uMKn HaYMHAETCS Ha Cneayowmin AeHb NOCNE 3aWmMThbl NSTOro LMKIa U NPOXOANT B
BMAE OHNaWH-BcTpeun. CoaepXxaHne BCTPEUn:

1. 30-MMHYTHBIN MHDOPMaLMOHHBLIN BebuHap no pabote co CMU, nuapy npoekTa;
2. CoBMeCTHOe onpefeneHve KpMTepUEB roTOBHOCTHM Ha LUECTON LMK, NOATOTOBKA K 3amycKy,
ornpeaeneHne KpUTepmneB yYCNeLwHOCTH 3anycka;

WTor ABYX LMKJIIOB: YCreLHbIV 3anyck npoekTa. C60p 0T3bIBOB OT MepBbiX Nosib3oBaTenei. O6MeH
CKaHWMPOBaHHbIMM BEPCUSIMM NMOANMCAHHOMO AKTa CAauM-NPUEMKM MO TPETLEMY 3Tany NOAAEPXKKM.
MpW yCNELWHOM OKOHYaHWUWN TPETbEro 3Tana NoAAEpXKKM M MpW HanmMumm y 3akasumka Bcex
OpWrMHanoB MOAMMCaHHLIX AKTOB CAAYM-NPUEMKM paboT Nno nepBoMy, BTOPOMY M TPETbEMY 3Tarnam —
npousBoaAnTCS 3-51 BbinsaTta Yactv roHopapa. OcylecTBnsieTcss 06MeH opurnHanamm nNoanmMcaHHoro
AOroBopa.

®vHanbHas BCTpeYa yYepes 2 HeAenum Mnocie 3arnycka C Lesblo aHanmsa pesynibTaToB 3arnycka U
PETPOCNEKTUBbI PaboTbl MO MPOEKTY.

Paspen 5. Pe3ynbTart
[NaBHbIM pe3ynbTaToOM peanv3aumn Hactoswero MNMnaHa noaaepXKu CTaHEeT 3anyLUeHHbIN NpoekT 6e3
OLIMBOK CO CTOPOHbI CUCTEMBI U BbIMOMHSIOLLMIA YCTAHOBEHHYIO (DYHKLIMIO.



